Rocklin Historical Society – Big Gun Committee  Report 

Updated to Sept 11, 2011  

Summary

We understand that  the current plan for the Big Gun site will result in the removal of granite processing buildings that represent the very essence of our community’s heritage. 
There had been a consensus that the buildings would  not be rehabilitated and used in their current location due to cost and lack of interest on the part of commercial partners .
However, based on information developed in the last month, it appears:
1.  Costs to stabilize and rehabilitate the structures can be reduced using  volunteers and donated equipment.   For example,  within the last seven weeks,  180 volunteer man-hours and 40 bucket loader hours (having a total estimated value between $6000 and $7000) were donated for preservation and cleanup of the Big Gun site.   
2.  The buildings can be effectively integrated in a commercial development  such as a Quarry Village setting.    
3.  Developers have expressed interest in  rehabilitating the structures (developers do not necessarily want a “scraped clean” site). 

4.  Historic credits or grants may be available to help with refurbishment costs.
Most importantly, removal of the buildings will limit the options available to potential developers  by  effectively eliminating consideration by those that would want to incorporate the heritage structures in their project.
From both practical and heritage standpoints the potential advantages are significant and, in our estimation, justify costs to stabilize the structure using volunteer labor plus money from our fund raising efforts.    In spite of the buildings’ appearance, members of the community are  willing to allow the structures to remain in place – if there is a possibility of their rehabilitation.  In the short term, volunteers can continue to improve the safety  and appearance of the buildings and the site.  Finally, if necessary, we believe an agreement can be put in place to ensure the buildings can be removed without delay in the event they cannot be used in the ultimate development of the site.
Background
In Dec 2010 the Rocklin Redevelopment Agency purchased the Big Gun quarry property. The property contains Rocklin’s greatest quarry pit, numerous artifacts, and several structures.
Citizens have made clear the desire that our downtown should consist of a blend of historic and contemporary buildings. Now, there is an opportunity to include in our downtown historic Big Gun buildings that represent the very essence of our community. 
However, the current plan calls for the removal of the Big Gun structures. If the plan is not changed the only remaining structures representative of 150 years of granite mining at 61 sites in Rocklin will be lost within days of this writing.

From a practical standpoint removal of the buildings will limit options open to potential developers – effectively eliminating consideration by developers that would have wanted to incorporate heritage structures in their project. 
From the Heritage standpoint, and that of visitor interest, the rehabilitated buildings in their historic location at the quarry edge, near the high derrick and railroad tracks will be a superior and cost effective display of the quarrying heritage.
Recent Considerations

A number of considerations result in the recommendation that removal of the the Big Gun Structures be delayed with possibility that the buildings can be stabilized and rehabilitated in situ as a component of a development. 
Rehabilitation 
Steve Montgomery, President of Montgomery Moving has experience with many historic structures. Steve visited the Big Gun site.  Steve felt that the sheds should be rehabilitated in their current historic location. He was enthusiastic about the possibilities to the extent that he could provide some pro bono assistance and, if compensation were in order, it could be deferred for a period of time.
William Merkel, Structural Engineer, William Merkel Associates, visited the Big Gun site and can assist pro bono with the stabilization effort. 
Jim Williams,  Architect,  Williams and Paddon Architects, visited the site and offered  suggestions on how existing structural elements can be augmented with new components.
Note:  M S Clark Roofing has submitted a proposal to GeoCon to assist in safe removal of the Bridge Crane from the Monument Building. The project would include removal of unsafe roofing and overhead structural components -  and interim stabilization of the Monument Shed.         

Developer Interest & Funding
A Roseville based developer, expresses interest in refurbishing the existing structures and replicating the Blacksmith shop as a components of a commercial project. 

The  VP of Construction/Development of a Rocklin company visited the site and is enthusiastic about rehabilitating the structures and their value to the community.  
Historic Credits may be available to assist in the cost of rehabilitating the Big Gun structures. Also, the enthusiasm and situations of recent contacts indicate that significant funds and pro bono support can be found.   

Quarry Village Concept
Like the Gardner Village grist mill in West Jordan Utah,  Big Gun structures could anchor “Quarry Village”, a concept that appears to be an achievable alternative to earlier visions of development on the site.

Interpretive Center Vision Tempered
The vision of a wholly enclosed Mining Interpretive Center has been tempered with the realization that it would not be compatible with a commercial venture. The center would, effectively, be  a “dead spot” in hours that it could not be staffed.  Instead of the enclosed Center that had been envisioned – the Interpretive area could be open air within the footprint of the Monument shed. The open air approach, in fact, would be more historically correct. (To allow for air circulation needed to prevent lung disease, this main quarry shed was not enclosed below the 8 foot level. )  Exhibits would be designed to require no staffing. 
Interpretive Display Assistance 
Sandy Coots, California State Railroad Museum Manager of Special Projects, visited, he was  enthusiastic about Big Gun possibilities and offered help in developing interpretive displays. 

Historical Society Statement of Principle   
Statement of Principle regarding Big Gun sheds Aug 8, 2011:  “ In recognition of the historic importance of the 100 year old Big Gun Sheds and  as the Sheds are the only remaining work buildings representing 150 years of Granite Mining at 61 quarrying sites in Rocklin,   the Rocklin Historical Society respectfully requests that the  City of Rocklin defer removal or demolition of the Big Gun Sheds for  1 year to allow Community input regarding the fate of these heritage structures”

Big Gun Committee
In March the historical society established the Big Gun Committee composed of historical society members,  interested citizens, and  City Staff associated with the Big Gun project.  The meetings have improved communication with City Staff and have been the driving force for participation in the Artifact Picking and Cleanup of the Big Gun Site.  
Artifact and Cleanup Team

Historical society members and community volunteers -  20 volunteers total,  work 4 to 12 at a time on  wed and sat mornings. 
Team objectives: 


1.  Save  Granite Mining and Processing artifacts. 


2.  Improve safety and appearance of the Big Gun site.

3.  Demonstrate that there is substantial community interest in the project and in common goals such as appearance of the site. 


4.  Demonstrate cost effectiveness of using volunteers.    

Progress:  As of Saturday Sept 10, 2011,  volunteer man-hours total 200,  additionally40 machine hours were donated  (bucket loader/backhoe donated by J R Pierce Plumbing and operated by Mike Clark of M.S.Clark Roofing). Total estimated value of the volunteer effort thus far is $7000.  

Approximately 50 large artifacts and several hundred small  artifacts found on or near the ground surface have been moved to the safe area.
The  Breakroom building, the tumbledown portions of the Blacksmith Shop and the partially collapsed  lean-to shelter attached to the monument building were removed.  Debris has been removed from the buildings.     Weeds, fig trees and  blackberry bramble have been  removed from near the buildings.
Approximately 300 cubic yards of debris have been removed from the site.  Scrap metal was separated and sent for recycling.   

California RR Museum personnel, contacted by Scot St. Denis, offered  to work with us to remove and salvage historic RR track used as fence posts for stone storage “corrals”.  We expect this to be complete in September.   

Report prepared by Gene Johnson, Chairman Rocklin Historical Society Big Gun Committee
Addendum 
CC Leadership Class Survey

When a new downtown plan was being considered in 2004, a Chamber of Commerce Leadership Class  survey showed that of citizens felt that historic buildings should  be included in the plan.  More than 75% indicated that downtown should be a mix of the historic and contemporary buildings. 

Straw Poll Petition

We were curious to see if current opinions are similar to those expressed in the 2004 CC poll – specifically  with regard to the Big Gun buildings.   A “straw poll” petition was presented to assess the feelings of the public toward the loss of the Big Gun structures. In  spite of the poor appearance of the structures, roughly 90% (310 persons) of those approached, signed the petition to delay removal of the buildings for one year to allow time for community input.  
